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INTRODUCTION  
 
I believe that multigenerational collaboration and mentorship will be the driving force 
behind the very best ideas and solutions that will improve our daily lives.  The Network 
Learning Space (“NLS”) I’ve created is based on this belief. 
 
Following the objectives set forth in my Design Plan, my NLS is known as Club T3, “Think 
Tank Tribe” and is presented as a Google+ Community.  My vision is to build a digital 
community, a tribe of innovative thinkers of all ages who are willing to collaborate, 
share their knowledge and inspire each other to think more and build an idea or solve a 
problem.   
   
For example, imagine a 12 year-old computer aided design whiz from America 
interested in pursuing a degree in engineering who becomes a mentor to a 60 year-old 
structural engineer from India interested in learning more about the latest technological 
advances in computer aided design.  As T3 members, they can share their knowledge 
with the T3 tribe at large, brainstorm about new technologies that can improve 
structural design, and together, as a community, potentially create something 
extraordinary that might not only disrupt the world of engineering, but also make a 
positive impact in the world!  This the ultimate vision for creating my NLS – 
multigenerational collaboration and sharing…the spirit of T3. 
 
BUILDING A SUSTAINABLE FOUNDATION – INAGURAL VIP TRIBE MEMBERS  
 
My immediate goal is to lay a foundation of inaugural members who are willing to help 
support the NLS.  I will reach out via personalized e-mail to educators, parents/students, 
and STEAM professionals in my social network that I personally know and ask them to 
support my NLS project by becoming inaugural VIP tribe members.  Once I receive their 
commitment to help support through facilitation and curation of learning resources, I 
believe interacting with other inaugural VIP tribe members will provide a sense of value 
to the NLS at which time I will ask these members to invite other seasoned professionals 
from their own social networks and build a solid foundation of “vetted” like-minded 
innovative thinking enthusiasts who are willing to help support the community. 
 
Regarding the personal email initiative, I will use the same approach to find inaugural 
VIP tribe members.  In the event the personalized invitation goes unanswered, if I have 
that individuals mobile number, I will check in with a quick, “hello did you happen to 
see an invitation to join my NLS?”  In today’s hectic world, oftentimes an email might go 
unnoticed and a causal check-in via text can be a great no pressure tool to entice a 
prospective member to participate in a NLS.   
 
I anticipate there might be some instances where an in-person meet up might be the 
right communication tool to use, however, this will only be used as a last resort option.  If 
a prospective member allows me a slice of their precious time to pitch my NLS to them 
in person, I’ll offer to buy them a cup of coffee.  And if my prospect follows through and 
shows up for the in-person pitch, I’ll sweeten the deal and offer to buy them something 
to eat too!  If I demonstrate that I value my prospect’s time, my hope is they will 
reciprocate by agreeing to join my NLS. 



 
BUILDING THE TRIBE – LEARNING AUDIENCE   
 
Once I create a presence and “street cred” foundation needed, I will start building a 
larger learning audience using a variety of communication platforms ranging from 
social media channels (e.g., Facebook and Twitter), personal email invitations, and in-
person meet ups.  I will promote my NLS on social media using the following hashtags:  
#multigenerational, #innovativethinker, and #futurist.  Also, I will update the feed on a 
weekly basis with visually appealing posts -- advertising my NLS using immersive 
multimedia learning resources -- so that the community remains alive and relevant in 
the minds of members and prospective members.   
 
ENGAGING THE TRIBE – YOUR ATTENTION PLEASE 
 
During the Formative Evaluation process, I received excellent instructor and peer 
feedback which lead me to taking a second look at the initial design and making some 
necessary adjustments so that the NLS appears welcoming with clear instructions on 
how tribe members can participate and contribute to keep the NLS alive.  I will 
continue to use polls and ask open ended questions designed to entice members to 
contribute to the community.   
 
My Feedback Summary starts on page 4 of this document. 
 
KEEPING THE TRIBE ALIVE – RESONANCE  
 
In the iconic scene from the movie Field of Dreams, the voice whispers, “If you build it, 
he will come.”  This phrase came to mind when I started building my NLS and continues 
to speak to me while I create edits to attract a sustainable audience willing to join and 
contribute resources to the NLS.  Who is the “he” to me?  My son, a brilliant out-of-the-
box thinker who inspires me every day to reach out to our local community and 
advocate the importance of community leaders to invest time and resources to school 
aged children who don’t fit nicely into the status quo public school model.  Over the 
years, I’ve had teachers come up to me and tell me how special my child is because 
he’s constantly thinking about solving problems to every day solutions.  Even today, on 
Easter Sunday, my son created new ways for the younger children to play croquet that 
involved a water slide and water balloons.  It was a different approach to simple fun 
and everyone – young and old – just marveled at this precocious 12-year old boy who 
took the time to combine simple games and create something new.  That’s what 
innovation is all about and my NLS is dedicated to him and other innovative thinkers like 
him regardless of age, race, color, gender, or national origin.  
 
I will continue to build my NLS on these co-exist principals that focus on 
multigenerational collaboration.  And with the support of vetted VIP inaugural 
members, I will ensure that the NLS functions as a community that functions for the 
benefit of all.   
 
T3 is not about competition.  It’s about co-opetition.  
 



FEEDBACK SUMMARY  
 
FORMATIVE EVALUATION QUESTIONS 

The following is an account of my formative evaluation questions, the feedback to the 
questions (peer responses shown in blue and Professor feedback, provided in grading 
rubric, shown in red), and my responses to the feedback (shown in green). 

QUESTION #1:   

Based on the current design limitations, can you please give me some feedback on 
how I can make the most out of my current design layout? 

PEER FEEDBACK  

• “I love the main graphic and I think it fits really well with the purpose of the 
community. I also like that most of your posts have really great visual graphics. 
Beyond that, I'm not sure how you can really manipulate the design of a 
Google+ Community. This is something I'm currently trying to figure out 
myself.”  (Bradford) 

• “I really like the layout as it is now. I used a Linkedin Platform, and feel like it has 
limitations because only Facebook and Linkedin members can log on easly.... I 
am thinking about going to google +. You know more about the functionality as I 
do at this point.  This leads me to Content. I really like your content. The topics 
are strong, and meaningful. I read it over and made a personal connections to 
two of your topics.  I also like the Images that you chose to use.” (Reichmuth) 

• “I think the pinboard style is specific to Google+, much as Facebook and 
LinkedIn have their own styles. I like the use of your categories in creating more 
specific topics of interest. If somebody isn’t interested in scrolling through the 
entire community they can pick and choose what to view.” (Santa Maria) 

 

RESPONSE  

I was happy to receive encouraging news from my peers that I made the most out of 
my design layout with the current “new and improved” Google+ Community user 
interface, which launched in late 2015.  I researched on-line articles and “how to” 
YouTube videos regarding the new design roll out in order to verify that I did indeed 
make the most out of the design features.  I’m optimistic that the developers at Google 
are tinkering with this updated design layout and will be launching a 3.0 user interface 
with perhaps features that can be customized (e.g., “themes” for a small fee) in the 
near future.  Hum, with 175K active Google+ communities and new communities being 
launched worldwide every hour, imagine the revenue stream for Google! 

 

 

 



 

QUESTION #2:   

Based on the current content, what are some ways that I can edit my posts so that they 
will lead to stimulating conversation?   

PEER FEEDBACK 

• “I like when you ask questions with your posts, which is a sure and obvious way to 
stimulate discussion. I also like the idea of saying something like "Post your favorite 
thought/excerpt from this article in the comments!" or "Fact check! Post another 
article on this topic so that we can compare" or, a teacher classic, "What 
surprised you about this article?" I'm not sure if these prompts would be super 
effective at generating conversation, but I think a question + visual + link is a 
great combination for engaging members.” (Bradford) 

• “I know what you mean. I think your topics are engaging and will motivate 
people to read and explore. On that note, I think I would like to explore Polls and 
other feedback methods that maybe will engage readers.” (Reichmuth) 

• “This too is a problem I am facing on my NLS. The advice I’ve received is to post 
some sort of interactive discussions (such as polls, challenges, etc…) in order to 
promote discussion within the group. Also promoting your community on outside 
social media might be able to help in that.” (Santa Maria) 

PROFESSOR FEEDBACK 

• “I think that it looks good, based on the Google+ Communities' structure. 
However I really recommend you use the Communities' features well -- (you are 
tagging posts which is good, but you could also use pinning and polling for 
example) -- pushing it to be more robust and better meet the audience's needs. 
Continue to look for ways to use the Communities' features to engage the 
audience.” 
 

• “Suggestion: When anything is added to the NLS, there would be benefit to 
framing the additions/posts in ways that lead to conversation. Such as, "Has 
anyone tried this strategy? Results?" and "What modifications would you suggest 
to make this strategy work?" and "What alternative approaches for this have you 
tried and loved?” You want a call to action, an invitation so strong that people 
are compelled to respond/contribute.” 

 

RESPONSE 

Unanimously, all suggested that I create posts with open-ended questions and use 
polling and/or pinning to encourage stimulating conversations on my NLS.  I took their 
advice and created additional posts using these specific strategies and will continue to 
populate my NLS with additional polls/pins.  Once I fully understand SEO tactics and 



implement my SEO plan, I believe my NLS will start to grain presence and be seen in the 
digital world and I anticipate my community membership will increase.   

 

QUESTION #3:   

What edits can I make in the About Community section in order to encourage 
members not only to join but more importantly actively participate in my NLS?  
 

PEER FEEDBACK 
 

• “I am really interested in this open concept, but I think the purpose could be 
clearer. I love that it's kind of open to all ideas from anyone of any age--hence 
the "Think Tank Tribe" title-- but I think your community members could use some 
direction or ideas on what to post or what kind of ideas should be generated on 
the page. I like the scenario of the American girl mentoring a 55 year old person 
in India, but it doesn't necessarily tell me what your vision is for creating the 
group.” (Bradford) 
 

• “After reading it... I thought Your name is T3, but you want network 5 generations. 
Did I miss something? I might have... Off the top of my head it seems the club 
name should be T5. What am I missing?” (Reichmuth) 

 
• “I think a little more information about what your community is trying to achieve, 

or a set direction would be helpful. I understand somewhat the purpose, but it’s 
a bit ambiguous so I’m not quite sure what it includes. I saw the STEAM>STEM, 
does that mean it should be only limited to those subjects?” (Santa Maria) 

 

PROFESSOR FEEDBACK 

 
• “Yes, this has been addressed. Anything you can further do to orient learners to 

the areas/components of the NLS, and provide directions on how to use the 
resources included via the NLS the better. We often assume people know what 
to do with all of the great stuff we provide them, but it can be overwhelming 
and confusing. So, even a suggestion of "start here, then do this..." can be 
helpful. You've done well with providing recommendations for the audience's 
participation (e.g., Introduce Yourself) -- and I recommend continuing to add 
those types of specific nudges/calls to action.” 

 

RESPONSE  
 
I took into account that perhaps my scope was too big (“open concept”) and perhaps 
I should reflect on the intention on my NLS in order to create a clearer definition of what 
my Community is all about.  I revised the title of my NLS to, Club T3, “Think Tank Tribe” 



and updated the tagline to read, “Connecting innovative thinkers of all ages interested 
in multigenerational collaboration and mentorship.”  My hope is this updated tagline 
will provide the information needed so prospective members will understand my 
intention and the value of this Community.  
 
 
CONCLUSION  
 
I anticipate as membership increases on my NLS, the audience will help participate in 
driving the direction of the community.  I’m keeping my fingers crossed that 
membership will thrive based on the idea that in today’s digital world, age is just really a 
number where a 12 year girl could likely have technology skills/knowledge needed to 
serve as a mentor to a 55 year old structural engineer.  I believe the idea of innovation 
though multigenerational collaboration is very exciting and will unlock true innovation 
which will be the driving force behind the very best ideas and solutions that will improve 
our daily lives.   
 
 
 


